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Agenda Item No 22
Additional National Park Grant 2007/08: Progress Report
Report by Director of Corporate Services 

	Summary:
This report updates members on expenditure incurred and progress to date using the additional National Park Grant awarded by Defra for 2007/08.
Recommendation: 
That the report be noted.


1
Introduction
1.1
Members will be aware that the Authority has been awarded an additional £500,000 per annum for three years (2005/06 to 2007/08) to supplement its core National Park Grant.

1.2
In his letter dated 13 January 2005 the then Minister, Alun Michael MP, explained that the additional money was being provided ‘to meet the Authority’s objectives in the Broads Plan:

(i)
To improve the integrated management of the waterways;

(ii)
To work with the boating industry and local organisations to improve safety on the water; and
(iii)
To work with the Broads Tourism Forum to promote and develop tourism in the Broads.’

1.3
He added that ‘this additional funding will help the Authority to start on the backlog of maintenance that has accumulated over many years, and is provided subject to agreement of a 3 Year Action Plan setting out how the additional funding will be spent’.

1.4
An Action Plan was agreed by the Authority at its meeting on 11 February 2005, and subsequently endorsed by Defra.
1.5
This report updates members on expenditure incurred during the first two years of the programme, and progress to date during 2007/08.

2
Expenditure

2.1
Appendix 1 sets out expenditure incurred during 2005/06 and 2006/07 against the approved Action Plan. This totalled £952,258, with a further £39,200 carried forward into 2007/08.

2.2
Appendix 2 details expenditure incurred so far during 2007/08, together with a brief description of the current position.

3
Summary of Progress

3.1
It is currently expected that £471,200 of the budgeted expenditure in 2007/08 will be spent by the end of the financial year, leaving a total of £68,000 to carry forward into 2008/09. This is made up of:
· £56,000 from the PSA Lakes budget; and

· £12,000 from the Broadland Flood Alleviation Scheme budget, for projects which require planning permission.
3.2
To carry over of the Lake PSA expenditure is for the Little Broad disposal site restoration and wetland connectivity project, both of which will continue into 2008/09, as well as the ongoing salary costs of the Conservation Officer (Waterways), which are being funded from this budget.
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APPENDIX 1 

Additional National Park Grant : Expenditure 2005/06 – 2006/07
	
	2005/06

Budget

£
	2005/06

Expenditure

£
	2006/07

Budget

£
	2006/07

Expenditure

£
	Carried forward to 2007/08

£

	Increased dredging of rivers and broads in line with Sediment Management Strategy
	75,000
	75,000
	250,000
	250,000
	-

	Repairs to Mutford Lock
	80,000
	80,000
	-
	-
	-

	Bringing 8 broads into favourable condition by 2010 and Water Framework Directive initiative
	80,000
	52,832
	100,000
	90,512
	36,700

	Enhancements to Broadland Flood Alleviation Scheme
	30,000
	26,123
	10,000
	5,423
	2,500

	Asset management/access, including Ranworth Car Park/repairs to How Hill Staithe
	70,000
	66,021
	15,000
	14,015
	-

	New tolls computer equipment and revised website
	30,000
	30,041
	30,000
	24,165
	-

	Private Bill to update Broads Act
	45,000
	34,301
	55,000
	55,000
	-


	Practical safety improvements following risk assessments as part of the Port Marine Safety Code
	20,000
	15,711
	40,000
	39,359
	-

	Promoting tourism in the Broads and Quality Charter
	70,000
	93,755
	-
	-
	-

	Total
	500,000
	473,784
	500,000
	478,474
	39,200


APPENDIX 2

Additional National Park Expenditure 2007/08
	Project
	Lead Officer
	Budget
	Expenditure to date
	Comments

	Increase dredging of rivers and broads in line with Sediment Management Strategy
	Rivers Engineer
	£250,000
	-
	This money will be spent, but is effectively subsumed into the new arrangements for managing dredging following the acquisition of this operation from May Gurney.

	Bringing 8 broads into favourable condition by 2010 (PSA) and Water Framework Directive initiative
	Head  of Conservation/ Conservation Officer (Waterways Strategy) 
	£156,700-

	£65,211
	Mud pumping at Barnby Broad and reedswamp restoration at Martham has been completed, as well as restoring and moving the floating island to a sheltered location at Bridge Broad and replacing the biomanipulation barriers at Barton. The remainder of the budget is allocated to completing Little Broad mud pumping, ongoing investigation of mud pumping at Upton Little Broad and the wetland connectivity project.

	Enhancements to Broadland Flood Alleviation Scheme
	Broads Project Coordinator
	£22,500

	£1,924
	Approximately £10,500 is committed and will be spent by the end of the financial year. This comprises angling and access enhancements at Worlingham, angling enhancements at South Walsham and access enhancements at Geldeston. The remaining £12,000 will be carried forward into 2008/09 for projects that will proceed in the early part of the financial year. Planning applications for these projects – the easy access path at Carlton Marshes and disabled moorings at Geldeston – are imminent.

	Asset management/access , including Ranworth Car Park/ repairs to How Hill Staithe
	Head Countryside Ranger 
	£40,000
	£5,496
	A further £5,000 has been spent on signage and footpath improvement projects, for which invoices are outstanding. The remainder of the budget is committed to a range of access improvement projects, including signage, and will be spent by the end of the financial year.

	New tolls computer equipment and revised website
	Head of Information Technology and Collector of Tolls
	£30,000
	£22,781
	The bulk of this sum is being used to fund the salary costs of the GIS Support Officer. These costs are estimated at £27,100. The remainder will be spent on GIS/IT enhancements.


	Project
	Lead Officer
	Budget
	Expenditure to date
	Comments

	Practical safety improvements following risk assessments as part of the Port Marine Safety Code
	Head of Waterways Strategy and Safety
	£40,000
	£15,031
	This is being spent primarily on safety ladders and chains, and safety enhancements at moorings. It will be fully spent by the end of the financial year.


� Includes £36,700 carried forward from previous years.


� Includes £2,500 carried forward from previous years.
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